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Shipping ..

• Transporting of goods and 
passengers by water.

• Backbone of global trade. 

• Responsible for transport of  
majority of raw materials, 
components, and finished 
products that drive the 
economy



2024 – Maritime industry 

• Maritime industry is clearly on track to improve by 2024. 

• From the rising tide of automation to the greening of fleets.

• innovation is the theme of the year. 

• Despite concerns like potential cyber threats and shifting 

trade patterns, the industry has the potential for significant 

growth and transformation.



Global shipping disruptions
▪ Red sea Shipping Crisis.  - First two months of 2024 – Suez 

Canal trade dropped by 50 % from year earlier. Shipping 
lines continue to route  their vessels around the Cape of  
Good Hope. 

▪ Severe drought at the  Panama canal – delays impacting 
shipments to both the US West Coast and the West Coast of 
Latin America. Trade dropped by 32 % 

▪ Black Sea disruption – due to war in Ukraine .altered 
traditional Oil & Grain routes. 

▪ Collapse of the Baltimore Bridge. ( The Francis Scott Key 
Bridge)  - regretful incident has halted the Port of 
Baltimore’s vessel traffic. 

▪ These disruptions has caused delays, increased costs, and 
disrupted supply chains, affecting major shipping canals 
and global trade routes.





• Receipt of the goods shipped 

• A transferable  document of title  to the goods  thereby enabling  
the holder  to demand for the cargo

• Evidence of the terms of the contract of affreightment but not 
the actual contract.

• A Quasi – negotiable instrument . 



Signing of bs/l 

Tramp Bs/l – Indicate the name of the carrier & 
be signed by the master or the named agent on 
behalf of the master. 

Liner Bs/L - indicate the name of the carrier and be signed 
by the carrier or a named agent for or on                
behalf of the carrier.



Carriers' limitation of liability.
• Hague Rules 
• Limitation of liability – STG 100 per package or unit                  
• Time Bar - 01 year  
• Hague Visby Rules
• Limitation of liability – 666.67 SDR per package or 2 SDR per 

killo which ever gives a higher revenue
• Time Bar - 01 year
• Hamburg Rules
• Limitation of liability – 835 SDR per package or 2.5 SDR per killo 

which ever gives a higher revenue
• Time Bar - 02 years

• Rotterdam  Rules.  
• Limitation of liability -  875 SDR per package or 3 SDR per killo  

which ever gives a higher revenue.
• Time Bar - 02 years. 



SRI LANKA HAS GIVEN EFFECT TO THE HAGUE 
VISBY RULES ENACTING THE CARRIAGE OF 
GOOD BY SEA ACT NO: 21 OF 1982, WHICH 
INCORPORATES  THE HAGUE VISBY RULES. 



Types of bs/l 

• Straight bs/l 

• “To Order “ bs/l

• Negotiable bs/l ( To order of issuing bank) 

• Surrendered Bs/l

• Seaway bs/l 



Straight bs/l 
or Non-

Negotiable 
Bill of Lading  

A B/L consigned to a 
named consignee &

 NOT

 “to Order”  

Consignee pays  in advance 
to the shipper  for the goods 



To order bs/l 

• When the goods are 
shipped before the 
payment is made. 

• Shipper blank 
endorses the b/l . 

• “To Order of the 
shipper”  or  To 
“Order of a bank”



Negotiable bill of 
lading ( “to order 
of issuing Bank”)  

• A Negotiable Bill of Lading 
is considered a document 
of title that can be used to 
transfer ownership of 
commodities from one 
party to the next. 

• The original consignee 
transfers title of the goods 
to another party by 
signing, or 'indorsing' the 
back of the bill.



Surrendered 
bill of lading.

Importer makes the payment .

Shipper/exporter  surrenders 
ownership rights to the 
importer. 

Surrender of all originals is a 
must.  

Difference between surrender 
b/l & Telex release. 



Seaway bs/l

• is a document 
issued to a specific 
consignee by name 
and address (and 
not  consigned “To 
Order”)



Value of the cargo in the bill of lading 

• Becomes an “AD VALOREM” bill of lading .

• Greater liability for the carrier. 

• Bill of lading limitations cannot be applied event of a 
claim.

• Need to arrange for an additional insurance cover

• Shipper to bear the cost. 

“Help, carrier refuses to show commercial 

information relating to the cargo on the bill of 
lading” !!!!!!



Switch bs/l – Is it 
fraudulent ?? 

• switching” bills of lading 
means issuing a second 
set of bills of lading, 
showing different 
shipper and/or 
consignee details

• Often used in “Triangle 
Trade”.

• requested by a trader, 
who does not wish his 
ultimate buyer 
(consignee) to know the 
identity of the initial  
seller (shipper).



Switch bill of 
lading 

• Switch bill of lading 



A bill of lading is considered as clean 
when it does not contain any clauses 
to the effect that the cargo or the 
packaging was damaged at the time 
when it came into the custody of the 
carrier .

Clean and Claused Bs/l 



Cargo release 

• agent is instructed  to deliver cargo 
without the original bill of lading.

    

❖    Great care  is needed.

❖    breach of the bill of lading         
contract 

❖   the legal holder of the bill of 
lading  can sue the   ship   owner, 
the carrier or the party who has 
wrongfully  delivered the cargo.

            

   (The legal holder  of the bill of  
lading could be the shipper, the 
receiver, a bank or  another party to 
whom the bill of lading  has  been   
negotiated.)



Cargo  release..

• Traditional wordings are on the following lines:

“ In witness whereof the number of Bills of Lading  stated 
above  all of this tenor and date ,have been signed ,one of 
which being accomplished ,the others to stand void.”



Shipping Guarantee is the 
rescuer ………..

Arrival of cargo prior to the shipping 
documents.

Avoiding payment of Demurrage 

Counter Guarantee  by the 
respective  bank  - 300% CIF  

value 

To :

Cancellation & retention 





• Back dating /post dating bills of Lading 

• Issuing clean bs/l i/o claused bs/l

• Switching of bs/l. – changing load port, description .

• To conceal the fact that the cargo was commingled  with another parcel 
after shipment 

• LOIs are not likely to be enforceable if not issued for 
commercial reasons but for the purpose of deceiving 
an innocent 3rd party. ……..

Caution  !!!!! when accepting LOIs 



Forged Bills of Lading with the 
intention of stealing the cargo

   Precautionary measures :

• proper safe keeping of sets of original bills of lading 

    by the local shipping agents, to avoid being held liable.

• Conducting  proper checks against documents presented to ensure 
their genuine nature. 

• a phone call can help to clear up many issues and concerns.

•  If, however, serious concerns persist (such as clear errors or 
inconsistencies on documents) then calling a “halt” to operations 
will be a prudent step to take.



• Bar code/QR code.

• .

 

Water Marks
Bar code scanners 

Infra red scanners 

Security controls  - Bills of Lading 



Fake Cargo Sale  -  Incorrect cargo



Misdeclaration  of Container weight 

•  (SOLAS)that will require verification of container 
weights as a condition for loading packed export 
containers aboard ships.

• Verified Gross Mass certification



Cyber scams 

• Information phishing  - cunning plans  by fraudsters

        @Gmail.com   email address. 

   makersangani@gmail.com 

    maker.sangani@gmail.com 

mailto:makersangani@gmail.com
mailto:maker.sangani@gmail.com




General Average 

• Baltimore bridge collapse  - Grace Ocean the Singapore based owners 
of the Maersk chartered Dali,which ran into Baltimore’s Francis Key 
bridge , killing six workers and demolishing the crossing , declared 
General Average. 



General Average 
principle 

• The main principle is that the 
adventure must have been 
saved.

• Where the ship and the cargo 
have been destroyed 
altogether, no question of 
General Average arises.



General Average 

• Appointment of an Average adjuster. 

specialists in the law and practice of General 
Average and Marine Insurance.



Average Guarantee                          Average  Bond 

Insured Cargo

Average Guarantee to be completed ; 

signed by the cargo insurers  +  copy of 

the  cargo invoice + sea freight charges.

Uninsured Cargo

Average bond completed  and signed by 
the cargo owner + Cargo Invoice + Sea 
freight charges  & a cash deposit 
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